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(%) Gallaherttiis : EX[RHAl (Integration Principles)

¥ One company — one management (3>2)LH>/(=—., S2OILRRS AT N)
 Fair and equal treatment of all employees, irrespective of company of origin
(HBECHIHID5T, £REE (ST ULATFETAIERRW)

Speed in decision making is critical - 80/20 rule (FLERIEFRE - “80/20)L—JL")
Keep it simple (= >7)LI(2D)

Plan delivery is our #1 priority (FEFTBIDEKZRIETT)

Strictly minimize disruptions to existing business (BEAXRL —> 3> DEELZ&H/IME)

Capture synergies in a disciplined and systematic manner ({AXRIRS = —DHEHE)

NN NNN N

Separate organization for integration management but all Excom members
accountable to deliver results

(HYZ UTEHRE BRG], —75. HEREE(EETDEXcomMA /(- (CIFRE)

&

In-house management ((tAEIRTOHRSTE)

&

Integration plans will be finalized in the first 100 days after closing

(L0O0HRI THREsTEZRE)

32

a G
e 0 e
oP?"S



—EDOBIMISFIIEREI (1/2)

s BREESEEEETE. BEGETOEICAN, My TIRIAS ~
DIA=w FAD K (B, Offk  A—F v IvA >R, UFS5S]
#7) 2 CTRIEBEDNRN (BNERIESD)

s ADHFREICHED. 24 (BIRACHERA) DRSS 3EINET
D SHAHEREE CONMERIET 2 &N RINDBERL

n SEERFOIL—)LVPERIRE - BEBHROBEUCEA dMbZ2BINEtt &
WEINSHE TR T DINA N A DB TH

n FEVER (RE) <K UT, BIVCTRERIRDTFTA DI TSR

n BEAERDOEVE S UTEIRORBINE/R B
(MRAILEEDIETII/IRAV . WERHENR— AT > (FR0Y)

33

@ G
e 0 e
OP?"S



—EDOBIMISFIERE (2/2)

s BINERERJBIBSGSII ST D
- BIREREDOBEEEMNRZUIZEE
1. BEOSVVEFEOME. > > —MEDEE SHfiSREDFHERE

2. Due Diligence, 3%, sRFHA LOMA(CHITD. RELQRDBHRD
I8 B DIEZFRAMIE N\ DRZEE DEuR 7 B

3. BIEAEZ (CKVEBINEBRREERMEMR . JTHSITINDOKIER
YEPRZ&:E

4. FEsTEOcEa L U TCERL. BRIICHRSETEZ/Fk

34

i G
(ST o
° &S



2 0—-)ULisaBs5ik< IZHDM&KA

n BHINDMII =HSDIh (or BUVEIZEEDHIN)
- FREAOBWMERZL. BEINT L Z V7 AZBR 232> —MEREIRIT D&

= BINBDRELE
BINTOCATEY MW ONEEREENLERAINER S

m 3DDHIBETDHRFNSHDIMKA
« RE - H-—EXOMIZ TOEREN
- bYTSA - 2D REMEDNSDOEN DIGF(CIRSIRVIK
- AHNAIEOERICKDMEEEDEMREMN. HEBEHOEEE
- ANBATHIZCTORRES
- BADODANBDUF>2 3>
- BAMIB CODREFEN

,JIle/ =V LhEBRDI T —ORRZHERMEETETDIITI >
+ Ah—U—

= Value Chain2TE3 > cRtt(CH T SEUEHINF > A DL

35

o G
O Ok (-

D
=\



2 0—)VLEENDRIE

JO-)NUREICEDFERELTOMIATEH

J0-)VUEICH T S5 - RIE
- BBORBRIEESMEC
- AN YFENI THREAROHRZIRAS

J0-)NLFE DR

SRR ANIAZRE T U ZiRATHS Bz YR AT
v ARY—-H -V DFIE
v BERANCHSRVWERDAMOESH
- ANIATHIZTEHRFHDOH S
- F=LD-D%EFEI D HMmAR
- Skill-set - Mind-set Os@{bxmERELIEBE R IO A
- TDa1r=JICHS
v BRKTR - BT NAEDEHDRIES
- BER TARL—=23FI- TtV A ] =KAIZEN - RZNTSO742AHE
- BRK G TARNSTSWY - IO R | =8B8IL - LD - ¥EBR SR
v AZ1ZT—33> - WEEDHIE
- ZRRIMIMBEERZEREALH L. DHD&HSEE
- XEEITBRHES
- WEREXZABDERENDELTOURIILT =Y

36

RS
[OTAN  o

° i~ S



GallaherttBUIUE D&




GallaherttBIRICEDVY—I v b, TR - R—

kI A UADLRK

FEMZBICHIFTBDITIS T 77(20064F)

TZIRGFB/IR— b DA U

20 30 40 50 % CORITIDS>k CJBGLHI S > R
Ireland 50#1 En ine
Kazakhstan 42 #2 g
Austria 39 #1
Canary Islands 39 #1 . 1\
UK 39 #2 WlﬂStOn s ' b »,)
\— a4 d
Sweden 38 #1 -
Taiwan 38 #1
[ ]
Russia 34 #1 Str0ngh0|d
Ukraine 30 #2 «
Romania 26 #2 Gj SILK
Spain 19 MILD SEVEN | B r/ CUT
Malaysia 18 #2
Ital 15
Y - Future Potential
France 13
Greece 12
Canada 12 - [ 2
Turke 11
Benel Y ' M TI
ene
X I Gallaher
Germany 3
. 0 E D
88 : AC Nielsen, JT 38 TN
*:IMevius 85,



{HRBEIMDMZ LU, Blc EAIZHERDME(C

BHARGEEHE (BAR)

20064 O 5,000 10,000 15,000 20084 O 5,000 10,000 15,000
onip vorrs [ oo vt [
IT -SallaherEﬂY('Oﬂ IT -
Imperial . . AltadisEIR(08) Imperial -
Gallaher pmusa [
Altadis S

39

@G
DOYAR e o
C a9



—BUThYI S MR - INBEER(LDOERERT

BN EREBRD—EIE

JATICORR{X RIRIE YR~ Gallaherg iy~

_L75J:(J“
UNZSELRSHEST UNZSELASHLTE

N—=T71>270 - HIRAYHLK
JL 2R
S . R C BRSA STy A
B0

@G
(SRR S o

40

D
%,



(B¥F) FEYTIERZEEL. ITIC [EE3REE]

=

MEEDIRE] 22X D
HINF2X

(2)-

ITIZENIEH#TOEX

n FE - FTEOAGR
m KPI (FZEFHEER) SKXUKPICU>DUTZ

HRBZHIEDRTE

 —ERATBXDNE - OV X hOHEER
n HITIRE NS - IREANDIRIE - AGR

T8 - PEAFTIEIORE

n BEXTEME

41

o G
3ok r
OMS



(2%8) FEBIRE] 2XABIH/I\FOX
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6. Procurement of Goods LR—h51> ﬂ T3
1= = SBEALE
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