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2016 2017 2018
P/E e=EV/EBITDA P/E e EV/EBITDA P/E e=—EV/EBITDA
Multiple differential? Multiple differential? Multiple differential?
2% 1 # of 27 # of 2X 1 # of
segments A segments segments
0x A ; & ‘ Ox —— - - gmen 0X - ; £ ‘
1 5 1 2 3 5 5
(2)x 1 (2)x 1 2)x A
(4)x (4)x 1 (4)x 1
(6)x - (6)x - 6)x -
3
== (g A = [y A g =
HEWEERLEBNEERDOMBEEELDRER (2013£2018D ELER)
2013 2018 Key takeaways
Non- Non- B Firms with more segments are valued at a
industry industry lower multiple suggesting the trend of
rg%to;)h ";;‘(;h divestitures and separation transactions is
0 . .
likely to continue
Industr Industry
match}' matg:h4 m At the same time, acquisitions are
64% 8% happening at a record pace with an

increased focus on increasing scale within
industries

Source: J.P. Morgan Corporate Finance Advisory, Bloomberg, Factset, Dealogic

1 Sample population includes all S&P 500 companies; 2 Y-axis is the difference between the median multiple of all firms in the sector and the median multiple of firms with certain number of segments;

3 Sample includes public U.S. companies for both buyer and target; 4 Industry classification using Standard Industrial Classification (SIC), a four-digit classification code used by gover PM T,;
categorize industries 27 J’: . 8 gpan
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//// 2012 TO 2018 PERFORMANCE

87 DIVISIONS

AT FULL POTENTIAL

FULL POTENTIAL
ORGANIC GROWTH

BUSINESS
MODEL

/// ITW'S ENTERPRISE STRATEGY

PORTFOLIO DISCIPLINE:

Operate only in industries where we can generate significant
differentiated competitive advantage from the ITW Business
Model iong-term

Launched

QUALITY OF 80/20 FTB PRACTICE

Operate with excelience in the practice of ITW's 80/20 FT8
business management process everywhere in the company
every day

in 2013

DIFFERENTIATED PERFORMANCE:
Deliver (1) solid growth with (2) full-potential margins and

returms .. consistently

ITW'S BUSINESS MODEL IS OUR COMPETITIVE ADVANTAGE
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