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Despite Having Great Assets, GE Has Not Been a Great Stock

What Makes a Great

Industrial Asset?

Organic / Strong
Growth

What Makes a Great

Industrial Stock?

Returning

Capltal Mixed | +gasbnto
Allocation

for Organic

shareholders

Platform for

Growth by
Acquisition

Margin Mixed +2502D$J152SMCE

/ %’;LsﬂanL Mixed Improving

Improvement

Trian’s Path to ~$40-$45 of Implied Value per Share by the End of 2017
1. Expand Operating Margins to at least 16.0% by 2018

and Target Further Expansion Thereafter@

= Continue progress on cost reductions to grow operating margins ~50bps per year
through 2018 and maintain similar cadence thereafter

* Targetmargins netof corporate expense, not excludingit

2. Efficient Capital Structure

= Commit to ~$20 billion of incremental netleverage (~1x EBITDA) at GE Industrial by
2018...return cashto shareholders throughbuybacks

* Moderate leverage can alleviate pressure on the income statementand allow
managementto reinvestin the business

= Consider alternative structures (e.g. JVs, IPOs) to continue to reduce the size of GE
Capital's balance sheetovertime

3. Disciplined Capital Allocation

= Trian recommends that managementexplore share repurchases beyond GE’s initial
guidance; we believe there is an opportunity to return over 40% of the currentmarketcap
to shareholders bythe end 0of 2018

= Setparameters around M&A (IRR, accretion, leverages GE “Store”)
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FY2012—FY2016I2h I+ TREBIZHH B SubscriptionETILDOEIE (#
) BIXRECHK

e Business Momentum

FY2012 FY2016

AT RUHER (20111191, BERAT ILELT—a V)

AEIZETHHEHRBEDRS

Cloud Service (CS) BEOXFZ4FLAIZSubscriptionETIVIZHIY &
ZBCLETE

Beyond FY2012 Financial Projections
November 9, 2011

Double digit revenue growth
Digital Media revenue growth of greater than 10%

15% to 20% seat growth from new Creative Cloud offering

Majority of CS business via subscription model within 4 years

Digital Marketing revenue growth of greater than 20%

Core offering of Omniture + Day creates ~5$1 billion Digital Marketing
Saa$ business with annual bookings growth of greater than 25%

Legacy Enterprise solutions revenue declines

Non-GAAP operating margin range maintained

Recurring revenue increases to more than ~50% in four years

AT - RUER (20111191, BERAGTILELT—ay)

e N a1—TY ME2011FEIZT7 FEM|ZWNOTREL. 202F(ICIBEOFEEHER Lz, UE., 7+ b2 a3y T07o0NRy FEWSZYTRITITD
BHMZRFTTDIEVSIESRRAETILNDG, V5O RR—RATEIFIFELHYIMNIITE2RATEEZ IR ) T avEADEGfzEDH-, 1—
H—2¢>TIEIERLET Y IT— rEEHROBBTOFRAMNFREICLZY, 7 FEDHRERICE>TIIRFIAR FOHIREE., BIHALIINICEREILLGL

TEMLGREY EFEH-5LE

(2015/7/27 FFEE(E)

* ValueAct recently helped Adobe make drastic changes to its business model, shifting Photoshop customers to a cloud subscription service instead of a
one-time software purchase. Despite the initial hit to upfront revenue, cloud customers will have to continue paying Adobe for years, creating a more
consistent revenue stream, assuming customers don‘t flee. While ValueAct was not the sole reason Adobe shifted its business to the cloud — the company
began that transition before ValueAct was shareholder —both Adobe executives and ValueAct have stated they worked closely together on the

transition

(2013/7/12 Puget Sound Business Journal Online)
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