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A (4B23AA); ‘ShireD 2 AL 5% AL T, 5 Net Debt $18,203mm (201846Q1) %{Ef; © Shire 20174 E7 =27 LLR—FRHDNon-GAAP EBITDA $6,492mm % (2017412 AB5 &) ; 7 Dealogicl=E 3¢
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Enhanced scale and market positioning to become a top 10! global pharma company
[

» The scale and efficiency of the combined group’s commercial activities will enable the company to further fuel its productive R&D engine, better
positioning Takeda to deliver highly-innovative medicines and transformative care to patients around the world

Attractive geographic footprint with strengthened presence across 2 of Takeda’s 3 core therapeutic areas
[

» Accelerates Takeda’s transformation by bringing together Takeda’s and Shire’s complementary positions in gastroenterology (GI) and
neuroscience. It will also provide the combined group with leading positions in rare diseases and plasma-derived therapies

> Attractive geographic footprint with leading positions in Japan and the US, two of the largest pharmaceutical markets globally
> Increases US exposure from ¢.34% to ¢.48% of revenues

Creates a highly complementary, robust, modality-diverse pipeline
[

» Shire has strong expertise in rare diseases, an attractive mid- and late-stage pipeline enriched with large-molecule programs, as well as
cutting-edge gene therapy and recombinant proteins technologies, which complement Takeda’s productive early stage development and
research-orientated R&D program

» Increasing exposure to high unmet need, specialty areas, with generally higher prices and profitability while also being less susceptible to
potential pricing / access risk (especially in the US)

» Focused R&D efforts in the Boston area, a well established centre of innovation in the US. This is further supported by Takeda’s Shonan
Health Innovation Park, which is the first health innovation ecosystem in Japan

Strong, attractive financial profile that delivers compelling financial benefits for the combined group
[

» The substantial cash flow generation expected to result from the acquisition will enable the combined group to de-lever quickly following
completion

» Takedaintends to maintain its investment grade credit rating with a target net debt to EBITDA ratio of 2.0x or less in the medium term
» The transaction is expected to be significantly accretive to Takeda’s underlying EPS in the first full fiscal year following completion
» Takeda’s dividend policy has remained consistent over the past 8 years, paying an annual dividend of ¥180. Takeda’s well-established dividend
policy will continue to be a key component of future shareholder returns

Significant value-creation opportunity with material cost and revenue synergies
[

» $1.4bnin annual cost synergies realised by 3" fiscal year after completion and with a seasoned management team committed to delivering:
» COGS (c.4% of total) — In-sourcing Oral Solid Dose, procurement spend efficiencies and reduced overheads

» R&D (c.43% of total) - Rationalisation and alignment of research, development and discovery activities coupled with more efficient development
execution

> SG&A (c.53% of total) - Sales optimisation, especially in neuroscience, Gl and oncology in addition to eliminating overlapping corporate systems
» Potential for additional revenue synergies from the combination of Shire and Takeda’s combined infrastructure, market presence, and

development capabilities 5 JP MOI‘gan

Source: 2.7 Announcement, IR presentation
1 Based on Evaluate Pharma
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Enhanced geographic footprint

RowW
0,
33% Us
Takeda 34%
Jamnv
34%
RoW
34%
Shire
us
Japan K 64%
3%
RoW
33%
Pro forma entity
48%
Japan
19%

Sources: Evaluate pharma, IR presentation
1 Calendar year

Pharma ranking in terms of Rx sales

Rank Company 2017A! Rx sales ($bn)
1 Pfizer 454
2 Novartis 41.9
3 Roche 41.7
4 Merck & Co 354
5 Johnson & Johnson 34.4
6 Sanofi 33.7
7 GlaxoSmithKline 28.7
8 AbbVie 27.7
9 Pro Forma 27.54——
10 Gilead Sciences 25.7
11  Amgen 21.8
12  AstraZeneca 19.8
13  Bristol-Myers Squibb 19.3
14  EliLilly 18.5
15  Teva Pharmaceutical Industries 18.3
16  Bayer 17.7
17  Novo Nordisk 17.0
18 Boehringer Ingelheim 151
19  Allergan 15.0
20  Shire 14.4
21 Takeda 13.1:|_
22  Celgene 12.9
23  Mylan 115
24  Astellas Pharma 10.8
25 Biogen 10.4
26 CSL 7.4

J.PMorgan
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(EM) FY17A FY18E FY19E FY20E FY21E FY22E
wLE 17,705 17,649 18,050 18,826 19,013 18,830
EBITDA 3,774 4,040 4500 4,880 5,110 5,893
FCF 3,126 1,692 2,269 2,514 2,856 3,908
(BA) FY17A

RERVEFY 3,752

BRFEE 10,388

FYbTYE 6,636

BIREAR

(&) FY17A

RExHl (RUVBEER) 33,000

BIRATETAMIE (BHK) 790

BIRBETEMRIK (BHK) 1,550

DPS (M) 180

BBIRIFo—

BEHRFTITERRAHA) 1,540

DFO—FRIERS

—FEAGER) 2,640

AT S ER, TFYRNAR—

ShirettDF vy 2170 —FBRRUVEREER/NFTVAV—F

(&M) FY17A FY18E FY19E FY20E FY21E FY22E
wLE 17,070 17,233 17,659 18,110 18,796 19,411
EBITDA 6,364 7,305 7,619 8081 8458 8,912
FCF 3,893 4,283 5334 5820 6,197 6,355
(f&F) FY17A
ReERUREY 549
ARFAE 20,946
FYbT Yk 20,397

J.PMorgan



