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- EBITDAI(Z. 2024£E(CTFR. HEEEFDIEMIF20255FLI8TE
- ZRIGHEKXOFHEH(E. 2028-2029F %7 F 18
B 6 : EABROTE

FY2020  FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

(¥bn)

Revenue 159.1 235.6 279.4 331.6 360.3 390.0 405.2 425.3 443.9 463.5 472.2
Communication Revenue 99.1 160.6 194.4 231.6 260.3 290.0 305.2 325.3 343.9 363.5 372.2
ARPU 2500 3500 3400 3400 3300 3300 3200 3200 3200 3200 3100
# of Subs(mn) 3.30 4.34 5.19 6.17 6.98 7.66 8.23 8.71 9.20 9.73 10.29

gross ads 1.2 1.5 1.7 2 2 2 2 2 2 2 2
chumn 0.4 0.5 0.9 1.0 1.2 1.3 1.4 1.5 1.5 1.5 1.4
monthly chum rate 1.00% 1.00% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.40% 1.30% 1.20%
Handset Revenue 60 75 85 100 100 100 100 100 100 100 100
Handeset Price 50000 50000 50000 50000 50000 50000 50000 50000 50000 50000 50000

Cost 220.9 302.2 349.7 413.9 403.3 382.7 340.8 319.0 299.2 313.9 329.9

SAC 28.8 36.0 374 40.0 40.0 40.0 40.0 40.0 40.0 40.0 40.0

SAC (JPY/Subs) 24,000 24,000 22,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
D&A 15.0 3.7 50.8 65.0 76.7 88.3 93.3 94.2 100.8 1125 126.7
Roaming Fee 89.2 128.5 140.0 166.7 140.6 104.4 54.9 29.3 0.0 0.0 0.0
Network Fee etc 23.9 23.6 27.9 33.2 36.0 39.0 405 425 444 46.3 47.2
Personnel Cost 10 15 17 19 20 21 22 23 24 25 26

# of employee 1000 1500 1700 1900 2000 2100 2200 2300 2400 2500 2600
Handset Cost 54 68 77 %0 %0 90 %0 90 90 90 %0

oP (61.8) (66.6) (70.2) (82.3) (43.0) 7.2 64.4 106.3 144.7 149.6 142.3

EBITDA (46.8) (34.9) (19.4) (17.3) 33.7 95.6 157.8 200.5 245.5 262.1 269.0

CAPEX (90.4) (115.0) (130.0) (95.0) (80.0) (80.0) (105.0) (105.0) (155.0) (155.0) (155.0)

CF (137.2) (149.9) (149.4) (112.3) (46.3) 15.6 52.8 95.5 90.5 107.1 114.0

Accumulated Profit/Loss (61.8) (128.4) (198.6) (281.0) (323.9) (316.7) (252.3) (146.0) (1.3) 148.3 290.6

Accumulated Cash out (137.2) (287.1) (436.5) (548.8) (595.1) (579.5) (526.7) (431.3) (340.8) (233.6) (119.6)

EPr T4 ZAAAFEE
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