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We want to hire
an engineer.

Clients

Fee

»
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7 | want to
:..: EJ find a job.
Online
(PC, Mobile)

Face to Face

Matching Platform
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Media

Growth Giants companies*
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*Twelve media companies (News Corporation, Time Warner, Disney, Axel Springer, Viacom, Sanoma, Schibsted, Vivendi, Pearson, Lagardere, Grupo Pisa, and Impresa)
Sources: Large Company Growth Decomposition Database; Growth Decomposition team
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Why we failed in China
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20—)UL - YRZRZA> MMIHITDEE— HR Technology Segment

Overseas net sales . Y] 9_0no
(In/200 million yer) Significant growth of Indeed after the acquisition
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04 Digital Transformation



Indeed.comD B =z =(C U4 )L

e Acquired in October 2012
* One of world's largest US-based job search website

* Service launched in 2004, available in 60 countries with over 200M users

‘indeed

one search. all jobs.

what where

Find Jobs
Advanced rch

5 El Post your resume - It only takes a few seconds

774,186 new jobs in the last 7 days
Search job sites, newspapers, associations and company career pages

For jobs in Japan, visit Indeed Japan

Leamn more about How the world works

This was a symbolic first step toward becoming an IT company
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BIABF: “Trial & Error” J3)LF+v —

2’0450 FRFEDS &R
« Full versions of products developed by engineers are released on the market for a limited time
* They then decide the best way to incorporate data concerning user’s actions

Key Word: Faster Simpler = Agile

25



TEHINEED)—F—2vT

* Every decision is made with this question in mind: “User Value”
* Focus on creating great working environment for engineers

* No mid-term business plan

26
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Complete data driven management using the dashboard
— System designed to improving productivity
— Aim for “Zero Meetings”

To improve productivity, no document creating is allowed
The engineers will be in a pentagon formation (5 members for each team)
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ITIEEADZESR Top Engineers O

1. Change the Hiring Process

* Social networking, application process
* Implementing process to assess coding skill
* White-board Coding

2. Delegate Authority to people with IT Skill

* Managers with practical IT skills shall oversee all
product development, and IT talent training and
development

3. Establish Indeed Tokyo (February, 2014)

* Assemble world class engineers, and autonomous
decision-making

4. Appoint “IT Executive” (April, 2014)

* Even if one has no general management skills, as
long as they posses high level IT skills, it is possible
to attain high level management status

7__

\/

\/l

\/
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TIEEADZEIYR OPEN INNOVATION
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| | S

Deputy Senior General Manager
Startup Acceleration Div., Sony Corp.

Excerpt from an internal newsletter e-mails

N

Three workshops will be held under collaboration between Recruit and Sony! This time's solicitation theme is "loT."
We are aiming at generation of innovations under collaboration of technologies and ideas across the boundaries of

each field of the two companies.
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Overseas Japan

Al /10T / Robot

FinTech

Business
Applications

BlockChain

Conversica, DataRobot, Element, Fortella,
Lawgeex, Niki,ai, Nymi, Plenty, Ossia,
Savioke, ScoreData, Starship
Technologies,

PayMate, Provenance, Roubique, Veem,

Fundbox, Kabbage, Simpl, Open Financial, | bitFlyer, freee, Paidy,

Alignable, Bench, Dashbot, DataWeave, Sansan,
Directly, Fyle, Locus, Node, Shipbob,
Tradeshift, TravelBank, CleverTap,
ZenBusiness

Beam, BlockFi, Blockstack, Breez, Coti, Curvegrid
Loyyal, Skale,
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Why are you here ?

What do we want to achieve? Vision is the key.

What are the truly important things for us when we pursue that goal?

Vision driven, Value driven, Data driven

32
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Values FE

Wow The World
Bet On Passion

Prioritize Social Value

33
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Create your own opportunities
and

let the opportunities change yourself.

Maximizing self-efficacy is the key to maximize organizational outcomes
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