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@ Integration plans will be finalized in the first 100 days after closing
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@ One company - one management ® Plan delivery is our #1 priority
® Fair and equal treatment of all employees, @ Strictly minimize disruptions to existing
irrespective of company of origin business
RE—R - —2wJ
@ Speed in decision making is critical - Capture synergies in a disciplined and
80/20 rule systematic manner
® Keep it simple © Separate organization for integration
management but all Excom members
accountable to deliver results
In-house management
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JT/JTI Talent Partnership Program

oO0-)\OLy—4S—EHZEEEU,. IT/ITI Talent Partnership Program#% Bita

m JT/ITIRICHITSD "two way street” ELTTFH1>
B EHOREEAD [BICRZD] US— =M EREABDAMERK
B BiAFIL. TS RFLYSDRS R IT7—

Time GLOBAL

LEADERS /

EXPERTS

FUNCTIONAL
ASSIGNMENT

18 month to 5 years

DEVELOPMENT
ASSIGNMENT
2 years
(6 month to 36
Short Term months)
— »Assignment
Training Driver
development needs Business needs
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MEDINA >~ # 8 - HfOEEZ&/IME

@ Integration plans will be finalized in the first 100 days after closing

FRRES

2@ One company - one management

(S2ONWHYINZ—, SDIIRSATN)

® Fair and equal treatment of all
employees, irrespective of company of

origin
(HBIECHHIDET, 2HREICHUAFTAIE
IRRW)

AE—R

@ Speed in decision making is critical — 80/20 rule

® Keep it simple

BEARL—>3>

® Plan delivery is our #1 priority

@ Strictly minimize disruptions to existing business

—F—2vT

Capture synergies in a disciplined and systematic
manner

© Separate organization for integration
management but all Excom members

accountable to deliver results

@ In-house management
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@ Integration plans will be finalized in the first 100 days after closing

AE—R

@ Speed in decision making is critical -
80/20 rule

(RRZXERRE - "80/20JL—JL")

® Keep it simple

(S>T)VIC)

fRiEE

@ One company — one management

® Fair and equal treatment of all employees,
irrespective of company of origin

BEARL—> 3>

® Plan delivery is our #1 priority

@ Strictly minimize disruptions to existing business

—F—2vT

Capture synergies in a disciplined and systematic
manner

© Separate organization for integration
management but all Excom members
accountable to deliver results

@ In-house management
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@ Integration plans will be finalized in the first 100 days after closing

BEANRL—>3>

©® Plan delivery is our #1 priority
((FEFTEIDZRZ R E%)

@ Strictly minimize disruptions to

existing business
GEEARL—>3 DRELZER/IME)

fRiEE

@ One company — one management

® Fair and equal treatment of all employees,
irrespective of company of origin

AE—-R

@ Speed in decision making is critical — 80/20 rule

® Keep it simple

—F—2vT

Capture synergies in a disciplined and systematic
manner

© Separate organization for integration
management but all Excom members

accountable to deliver results

@ In-house management
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@ Integration plans will be finalized in the first 100 days after closing

U—F—vT

Capture synergies in a disciplined and
systematic manner

(RIS FS—DiEiE)

@ Separate organization for integration

management but all Excom members
accountable to deliver results

(ZE_L bt%)bn %ﬂ‘**“o 73-\ I%EEEE (IQ-C
DExcomXA > )\—(CIRE)

In-house management

(HAFRTORETE)

fRiEE

@ One company — one management

® Fair and equal treatment of all employees,

irrespective of company of origin

AE—-R

@ Speed in decision making is critical -

® Keep it simple

80/20 rule

BIEARL—> 3>

® Plan delivery is our #1 priority

@ Strictly minimize disruptions to existing business
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OREBREIOLR
BAPSZFLAZEML. MEN DEMHEDOSTOEREER

. Euiﬂa'ﬁs_cd) \:L,\/;EIE%H_/J\BE(L N 'EE. 5;&%&917__A%§l
v RS 248583650 7717 X B] 8k
v “Operating Guideline”(CHEL), FEDFEGRZEIS INREN. HREFC LIRESNTULD

I BAP - Business Approval Proposal l IT1BAP Reference: 15548

EXecutive Summary Section 1
1. — GENERAL INFORMATION
Project Title: pew GSC Canary ls. Conscioztion Plan CITA <TACIZA

e o TRIA MHBDIR M)

Projict 10: — Factory: Ganary isiands, Tacisa Gt
Img :;n“:::.—" GONZALEZ, Antonic Region: UK/ Irelana / OTP ) Mr %
EXCOM ownert: SCHULZ, BA Entity: 2126-Gallaher Cananas SA ear Vir. i

EXCOM ownerZ:

Local Reference: Functional area: GSC - Global Supply Chain BAP request, Project Title: RYO pObd“ C|DS!ﬂg S‘/Stem

Project Project completion . P ;
commitment datez date 27 market X needs to be madified according to comments
PIA Date: Jun200% Submittal Date: 29-Apr-2008
Effective year: 3008 below before approval can occur.
::m”““ reknbss: v STT number: 30801
g s A T s SO
e Sl s 1 5t s et Rarely have | seen such a potentially straightforward
= SEODM and < STOMM = . -
1411 Ephoyea savarancs and ixed assal wils of 2 Pt of ESUCIuTg FPO31ET (TSSPCive of Value)ar o project addressed in such a complicated manner.

TESINICEUrNG FrOJIEM = § 500M.
=) Ragons, RAD and Menufaciuring functions
= $I0MM End « S50MM

Thank you and best regards,
2 — EXECUTIVE NARRATIVE

Part of Iberia Integration Strategy, and in coordination with the Commercial Restructuring Plan, approval is requestad to Tom McCo
execute the integration process of Gallaher Canarias SA (CITA cigarettes and cigars) and TACISA manufacturing operations, Vi
bath located in Santa Cruz de Tenerife, Canary Islands, Spain. This integration plan s supported by specific Communication
and Contingency Plans developed in coordination with Iherfa Market.

Synergy benefits, cost optirmization and preductivity increase will be achieved through the consolidatian . The decline in sales
makes necessary to adjust labor workforce to current &nd forecast produetion volumes for dgarettes and cigars, A headeount
reatriseturing plan will be implemented during 2008 and firat quarter af 2009 through several consecutive phades of aarly

etirement, incentive separation, and collective negotiated dismissals, for a total of 286 employees. Headcount of the new
L seFEN'BIUL TChange Request)
Integration cost will be 49,353 USD M, where 48.353 classify as Restructuring Expenses according to US GAAP.

3.- HNANGML[I(PACTSUMRY{MSGCIIMH M= Illouunﬁ. MM = million
2010 2011

Volume (Bin} | 0.00 | 0.00 | 0.00 0.00
acc{sM) [ 1562 | 15463 | 17101 17450

]
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@73>=>970tX
MYR - A&SPD2T O EA—R & UTELEHBHRE - RBENTNS

ITLEE £ AA> - A MU —LAETRDH5EE

TOT1ET4 1 2 3 4 5 6 7 8 9 10 |11 | 12
v — ¢ EATR.O,
_~ EXCOM Retreat=2E#ISHE
EXCOM Retreat ¥ anmEmEEERL. JA DRSS - REOEEIBMERE

JunLE

MYR in
TDT/MYR A Tok)
KD

A&SP in

« LE (Latest Estimates) : HEFE(CHITDBEEBDHER

« TDT (Top Down Target) (RDARKSP(CEITTZ by A D> TOEEAETH LU EEEIZE

= MYR (Mid Year Review) : ERHIDEEFEEZNR—X(C. ROIDFOEZETEHE =R

« A&SP (Annual & Strategic Plan) : =2 - EHBEDI=Y XA N3 HFEDEEEETEZITH AR

65

@ ¢
ST

%)
.



Q@INITA—IDAIFRZA> D' OEAR
CEOZAY RET S [PMM] £BUT. FEDELES - HEOEBRRS LUNEEEL S

FU—>3>hsD1>Tv b
(1)

v Key Market update
(TiBARIE - > 177

Key Market P&L's
Sensitivities (ZE1ER)
BB - BT OOPIEIEIEIRER
BN &t E

- flE )

AN NN

PMM : Performance Management Meeting X>/{—

CEO 3
E. PIRARD

Deputy CEO & |
EMERGING PRODUCTS COO & CFO
& CORP. STRATEGY R. KOSTANTOS
K. SHIMAYOSHI

Americas
M. KUYS

= GSC & GL f
B. ANLAS
; A |
MENEAT&WWDF M&S %&-
J. DA MOTTA A. ERNST -
‘)\ | e
Asia Pacific R&D _
S.FITZ H. MIKI —
Eastern Europe <~ RRP
K. TOMLINSON D. TORRAS
Western Europe &z
V. VOVOS & SHE
-FP&A

7\)VWWQVHUF4WW—V>¥

vAYA AVARNRSE Ve -

(Financial Planning & Analysis)

«Corporate Strategy
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