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@ Integration plans will be finalized in the first 100 days after closing

(L00HMTHEETHEZ RE)

HHHEE BFANRL—>3>
@ One company - one management ® Plan delivery is our #1 priority
@ Fair and equal treatment of all employees, @ Strictly minimize disruptions to existing
irrespective of company of origin business
RE—R U—F—-s v
@ Speed in decision making is critical - Capture synergies in a disciplined and
80/20 rule systematic manner
® Keep it simple © Separate organization for integration
management but all Excom members
accountable to deliver results
® In-house management
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| BAP- Business Approval Proposal | s e 15508
5 itive Summary Section 1
o — EESFAN o PSRN

Dear Mr. X',

BAP request, Project Title: RYO pouch closing system
market X needs to be modified according to comments

below before approval can occur

Rarely have | seen such a potentially straightforward
project addressed in such a complicated manner.

Thank you and best regards,

Tom McCoy

e gENHNIL [Change Request]
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