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ACGA market CG scores

Market Total (%)
1. Australia 71
2. Hong Kong 60
3. Singapore 59
4. Malaysia 58
5. Taiwan 56
6. Thailand 55
=7. India 54
=7. Japan 54
9. Korea 46
10. China 41
11. Philippines 37

12. Indonesia

34

Key CG reform themes and questions

Bank governance needs overhaul, time for a federal ICAC

Going backwards on DCS, about to go forwards on audit regulation
Going backwards on DCS, reform direction reflects contradictory ideas
Can new government rid the system of corruption and cronyism?
Moving forward, yet piecemeal reforms hinder progress

Moving forward, yet corruption and decline in press freedom are concerns
Bank governance needs overhaul, new audit regulator disappoints
Heavy focus on soft law needs to be balanced with hard law reforms
Stewardship code gaining traction, but sadly so is DCS

Reinforcement of Party Committees raises numerous questions

CG reform low on the government's priorities, direction unclear

CG reform low on the government's priorities, direction unclear

Source: ACGA
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55.22%

Cal P E RS Defined Benefit Plans — Investment Types M E R M ES Breakdown by asset type

(Dollars in Billions)

5150 133.8
$100
524
S50 274 323 m FixedIncome 33.0%
8.5 9.5 = Equities 23.3%
S0 = Real Estate 21.4%
3 s ) < w» Private Equity 8.8%
9}6\ o‘?‘\\' 0(;,0 & é}e 0\?\’0\ ® Hedge Funds 5.5%
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R B4R (=K B R OREH (P&G)

@ Delivered a Strong Year of Results
Meeting or Exceeding All Fiscal 2017 Objectives

Going-in Targets FY’17 Q4’17
Organic Sales ~ 2% +2% +2% /
mid-single 0 0 /
C EPS ..
ore S +7% +8%

ol o0+ 94% 125%

Capital Return to » (1)
Shareholders ($Bn) 22 22 2 5 /

(1) P&G guided $78n of dividends and ~§158n of share repurchase / exchange.

fhtt == - Organic sales growth above market growth rates in the
categories and geographies in which we compete
+ Core EPS growth of high single digits

o REIZAETATEHAIDM?
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‘ Long Term Incentive ) BARHI (Merck)

200%

150%

100%

25%

0%

Long-Term Incentive (“LTI”) — The Performance Share Units (“PSUs") granted for the 2015-2017 performance period provided senior
executives the opportunity to earn share awards based on cumulative, three-year Operating Cash Flow (“OCF”) and relative TSR performance
versus our Peer Group, each weighted at 50%. The overall payout for the three-year period ending December 31, 2017 was 138%, reflecting a
score of nearly 187% of target based on OCF results and 89% of target based on relative TSR results versus Peers. Additional details about our
PSU program and the 2015-2017 PSU award cycle are provided beginning on page 53.

OCF GOALS — RELATIVE ANNUALIZED TSR VS. PEER GROUP
50% WEIGHTING e 50% WEIGHTING

ACTUAL

186.9% -
o 9.5%
] 8.7%
2
N
2
z e

I I — 1.5% o>
I
9 ABBY JNJ LLY PFE AMGN BMY AZN SNY NVS GSK RHHB

186.9% result x 50% weighting= 93 %"

$385

(100% + [(1.5% - 3.7%) x 5] = 89%? result )

45% =89%2 result x 50% weighting

(138%= FINAL PAYOUT )

“16% 500

o KPILEREMIZE D KHITEEILTLNSDM?
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B E HIREHBMEOR KR (D—I)ILR-A(R)

Salary/fees (a) Benefits (b) Bonus (c) LTIP (d) Other (e) Sub-total Pension (f) Total
£000 £000 £000 £000 £000 £000 £000 £000
2013 2012 2013 2012 2013 2012 2013 2012 2013 2012 2013 2012 2013 2012 2013 2012
James Guyette 535 517 107 100 423 663 1,464 1,399 — - 2,529 2,679 532 472 3,061 3,151
Mark Morris 506 482 159 189 383 464 445 333 6 — 1,499 1468 162 719 1,661 2,187
John Rishton 921 896 125 126 824 1,239 4,055 1,998 - — 5925 47259 303 318 6,228 4577
Colin Smith CBE 523 506 128 23 394 596 1,329 1,194 - - 2,374 2,319 531 1,034 2,905 3,353
Dame Helen Alexander 75 75 - - — | foo0* James Guyette Mark Morris John Rishton Colin Smith
Lewis Booth CBE 80 80 10 4 -
Peter Byrom 20 60 = = - | 4200 —
Sir Frank Chapman 75 75 3 = = | 4000 _
lain Conn 82 72 - = -
lan Davis 292 - 2 - - | 3500 —
John McAdam 60 60 - - = | 3000_
John Neill CBE 60 60 2 2 -
Sir Simon Robertson 126 370 2 7 — | 2500 —
Jasmin Staiblin 60 37 2 = -
2,000 —
lan Strachan 26 75 - = - 16%
Total 3,441 3,365 540 451 2,024 | 1,500 _ Aeos s o
13% 20% 25% 13% 20% 25%
1,000 —

16% 25% 29%

&> .

1T FEERITATRE 00
2 | 1&@0) E E‘i%& W 100% 76% 58% 45% @ 100% 71% 51% 37% @ 100% 66% 45% 32% |@100% 77% 59% 45%

- ﬁ 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
3:BRZ=EMLI-ES

. ~— == * Salary values are as at 31 December 2013

C

. = A

4 . &Iﬂﬁ&%ﬁﬁ L/T:i% = ® Salary, plus pension and benefits

® Potential value of bonus depending on the performance scenario
® Potential value of PSP depending on the performance scenario

o IREMZRITWIE/ZKEM?
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\ £ B L EHOBRH (VISA)

-

-

Number of meetings in undue risk.”
fiscal year 2017: 8

Compensation Committee

Committee members:

Francisco Javier Fernandez-Carbajal “In 2017, we maintained our focus on
Suzanne Nora Johnson, Chair providing a balanced set of short- and long-
John A. C. Swainson term compensation and metrics that support

Maynard G. Webb, Jr. . . -
Y ’ shareholder value creation, while avoiding

— Suzanne Nora Johnson, Chair

Key Activities in 2017

Reviewed the overall executive compensation philosophy for the Company;

Reviewed and approved corporate goals and objectives relevant to our Chief Executive Officer's and other named executive officers’ compensation,
including annual performance objectives;

Evaluated the performance of our Chief Executive Officer and other named executive officers in light of the corporate goals and objectives and, based
on such evaluation, determined, approved and reported to the Board the annual compensation of our Chief Executive Officer and other named
executive officers, including salary, bonus, equity and other benefits;

Reviewed and approved the compensation package of our new Chief Executive Officer;

Reviewed and recommended to the independent members of the Board the form and amount of compensation of our directors;

Oversaw administration and regulatory compliance with regard to the Company’s incentive and equity-based compensation plans, including Company
tax deductibility;

Reviewed the operations of the Company’s executive compensation programs to determine whether they are properly coordinated and achieving their
intended purposes;

Reviewed an annual compensation-risk assessment report and considered whether the Company’s compensation policies and practices contain
incentives for executive officers and employees to take risks in performing their duties that are reasonably likely to have a material adverse effect on
the Company:

[0

o MNZRIIERNZRATLNODH?

\
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‘ 512 88 1 D BRI (United Health)

The sKills matrix provides further that the Board as a whole should represent a diverse group and have expertise in
the substantive areas included in the following table, which also indicates the director nominees with expertise in

each area.
Ballard Burke Flynn Hemsley Hooper McNabb Mon’tzg_omery Renwick Shine Wichmann Wilensky
ice
Corporate Governance ° ° [ . ° ° ° [ °
Finance ] ] (] ° ° ° . °
Health Care Industry ° ° ° ® ° ° L) ) e
Direct Consumer Markets L] ° °
Social Media/Marketing ° °
Diversity ° ° ° °

Experience with Large

Complex Organizations ° ¢ ¢ ¢ ¢ ¢ ° ¢ e ° ®
Technology/Business . ° o . ° . . .
Processes
Clinical Practice ) °
Political/Health Care Policy/ ° ° ° ° . . . . . o
Regulatory
Capital Markets ° ° . ® ° . °

o RKEEEDFHHINRIFESLGEDA?




Fr30DRENBFT

Apple - Coca-Cola 100%
American Express - Mc’'Donald’s 100%
Boeing - 3M 100%
Caterpillar 83% Merck 85%
Cisco Systems 50% Microsoft 64%
Chevron 100% | Nike -
Walt Disney - Pfizer 58%
Dow DuPont - P&G -
GE 92% Travelers -
Goldman Sachs - United Health 73%
Home Depot - Visa -
IBM 69% Verizon Communication 42%
Intel 30% | Wal-Mart 55%
J&J 100% | Exxon Mobil 90%
JP Morgan Chase 100% | Alcoa 100% F78%

v IR IZH&6 S ‘Finance’ ‘Accounting’ D RE N ZF DR DL
v S IIFMBERERBETHTREIN TS XETHS
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(Z% ) Major Diversities

Skill diversity Tenure diversity
(Coca-Cola) (Goldman Sachs)

Director Tenure: A Balance of Experiences

Our Director nominees bring a balance of relevant skills to our boardroom , _ , o
Our nominees have an average tenure of 8 years and a median tenure of approximately 5.5 years. This experience

The fact that an item is not highlig hied for a Director does not mean that the Direcior does not possess balances the institutional knowledge of our longer-tenured directors with the fresh perspectives brought by our
that qualificafion, attribute, skill or experience. newer directors.

<5 YEARS
RDRECIONS 5-7YEARS 10+ YEARS
3 DIRECTORS 3 DIRECTORS

Years of Experience

12

cturing

v
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o
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# of Directors
o = v w .
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Officer/President Experience

Relevant Chief Executive
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Diversity

3 B

Eb High Level of Financial Literacy
-
-
-

. v EEETE A A= R— S —T it

° KON TULVEL, BRI 21K
50 THEILEEH D/ 5 X (diversity)
MENTULINIEEWEWLSEZ

vV 330D IFEAEDTEEITDLECE

" UL D DdiversityZ 18 & i1 Z B
., I RLTLS
0 vV BYLGWREFITEEERBEEZET/NS
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